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The Parishes of Waterford and St. Mark 
Operational Plan: Green Level of Recovery (August 1, 2021) 

 
Preamble 

All parishes in the Diocese of Fredericton are required to have an operational plan that meets 
or exceeds the minimum requirements for operation according to the guidelines set out by the 
province of New Brunswick in “COVID-19 Operational Plan Guide: Keeping New Brunswickers 
Safer Together”(https://www2.gnb.ca/content/dam/gnb/Departments/eco-bce/Promo/covid-
19/covid-op-plan-guide.pdf).  

The reason for this requirement is simple. Church gatherings, like other community gatherings, 
increase the risk of exposure to COVID-19. Even more, they increase the risk of serious infection 
for a common demographic in many of our parishes—in particular, children under 12 and the 
unvaccinated. As followers of Jesus and ambassadors of God’s kingdom in the world, devoted 
to love of neighbor and the welfare of our communities and province, we want to do our part in 
making our church buildings safe for public use. This is precisely what an operational plan based 
on the provincial guidelines helps us to do.  

Below is our operational plan for the Green Level of recovery for the Parishes of Waterford and 
St. Mark. The plan covers five areas: 1) Leadership Roles and Responsibilities; 2) Guidelines for 
Indoor Gatherings; 3) Guidelines for Outdoor Gatherings; 4) Guidelines for the Office at St. 
Mark’s; 5) Communication and Follow Up. 

Leadership Roles and Responsibilities 

The parish rector and wardens will be responsible for the operational plan and its 
implementation, ensuring that parish policy conforms to the guidelines of the Province of New 
Brunswick and the Diocese of Fredericton. The rector will communicate the operational plan to 
the parishes, safeguard the worship space and organize a schedule of worship. The wardens will 
recruit, train and schedule volunteers for screening, monitoring, cleaning and disinfecting. They 
will also safeguard the building and appoint volunteers to supervise as people come and go for 
worship. 

Guidelines for Indoor Gatherings 

According to the provincial guidelines, faith venues are permitted to be open during the Green 
Level of recovery without restrictions.  For some, this is welcome news; for others this is 
concerning given that some people–particularly children under 12 and the unvaccinated–
continue to be vulnerable. Let me encourage us to take our time adjusting and to give space for 
a variety of perspectives and practices. Facemasks are encouraged though not required. We are 
also continuing with some of our safety protocols in the short term, especially as it pertains to 
Holy Communion, but also physical distancing, hand sanitizing and contact tracing. 
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Screening and Monitoring 

All parishioners will be encouraged to self-screen and self-monitor; attendance will be taken at 
all gatherings. 

Facemasks and Physical Distancing 

Facemasks will be encouraged for all indoor gatherings though they will not be required.  

Hand Hygiene  

Proper handwashing and sanitizing will be promoted and encouraged  

Cleaning and Disinfection 

Cleaning volunteers will ensure that frequently touched surfaces are disinfected properly after 
church gatherings 

 Following each worship service, the church will be cleaned and disinfected with special 
attention given to bathrooms, switches, doorknobs, communion vessels, sound booth 
items, lecterns and pews. 

 Cleaning volunteers will be encouraged to use face masks  

Special Considerations for Worship and Small Groups 

Communion 

Celebrants and parishioners will practice communion safely, honoring the provincial and 
diocesan guidelines. 

 Celebrant will use hand sanitizer prior to communion  
 Communion wafers and wine will be covered during consecration, and celebrant will 

consume the priest’s host and wine 
 Communion will be administered in one kind or two below the chancel steps; celebrant 

will wear face mask 
 Bread (communion wafers) will be administered by the celebrant; wine will be self-

administered via small disposable cups 
 Hand sanitizer will be provided for parishioners as they come forward, and celebrant will 

use the hand sanitizer repeatedly during administration 

Baptism 

Celebrants and parishioners will sanitize appropriately, and facemasks will be encouraged 

  



3 
 

Parishes of Waterford and St. Mark 2021-08-01 
 

Offering  

Wardens will collect offerings in a safe manner 

 Offerings will be collected in a locked box at the entrance to the worship space 
 Wardens will oversee the offering and take the box to a safe location for counting; box 

will be disinfected 

Congregational Singing 

Congregational singing is permitted, and facemasks will be encouraged. 

Sunday School and Sunday Coffee Hour 

Sunday School and coffee hour will be permitted during in green level. Facemasks will be 
encouraged. 

Leadership Meetings and Small Group Gatherings 

Meetings and small group gatherings are permitted and facemasks will be encouraged as 
appropriate.  
 
Guidelines for Outdoor Gatherings 

Outdoor gatherings are permitted and encouraged given the low risk of transmission. 

Guidelines for the Office at St. Mark’s 

All restrictions have been lifted; facemasks and hand hygiene will be encouraged. 

Communication and Follow Up 

The operational plan will be communicated to both parishes. 

 The rector will communicate the operational plan on the website 
 Everyone will continue to be encouraged to use automatic transfer or withdrawal for 

offering rather than cash 


